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30 November 1977 


MEMORANDUM FOR: Director of Performance Evaluation and Improvement 


FROM: aT 
roduction Assessment and Improvement Division 


SUBJECT: Complementarity of Intelligence Collection 
Resources: Soviet BACKFIRE Bomber [] 


he Some time ago you suggested the BACKFIRE problem might be 
a good example to use in responding to critics who question the Community's 
need for so many disparate, seemingly redundant, collection systems/assets-- 
the point being that our knowledge about BACKFIRE is an accumulation of 
bits and pieces from every collection discipline, each of which makes a 
unique contribution. And you asked me to see what could be developed to 
bring home this point. 


2. In response, the attached summary table and graphics are 
forwarded for your review (Att. 1). They represent an easy-to-grasp way 
of portraying the complementarity of collection resources against BACKFIRE. 
The graphics have been produced through liaison with Evan Hineman (Chairman, 


WSSIC), (CIA/OWI) and LtCol Fred Wood, USAF/FTD. After 
several iterations, and Wood have agreed with the specifics of the 
graphics, except for the three TELEMETRY items 

identified as a CIA-only view. e could easily 


obtain more formal concurrence with the material by working back through 
Hineman. We could also expand upon the graphics by showing how the 
collection bits and pieces fit into the CIA and FTD BACKFIRE analysis 
process, along the lines of the diagrams in Att. 2. (These diagrams are 
a bit complicated and contentious, however, and have been previously 
disseminated within the Community. ) 


3.[___]But what to do with the material then? Certainly it would 
be good to keep in our hip pocket if Congress, or anyone else, raises the 
complementarity issue. We could also smooth the graphics up a bit and 
send them--along with a brief explanatory note--to NFIB principals for 
their information. However, you might wish simply to provide the package 


tof his use and further dissemination. 


| 


Attachments: 
As Stated 
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